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Executive Summary

· Overall Assessment

The Evaluation Mission finds the Preparatory Phase of the Small Arms Control and Micro Disarmament Program in Liberia to be successful.  The exercise has succeeded in sensitizing the population of the dangers of firearms and has initiated various ways of ensuring long-term efforts to develop national capacity to monitor illegal firearms in the country. It has also launched the communities selected for pilot study on a course of endeavours, as they are now trying to ensure that arms in their localities are returned in exchange for the promised community development. Overall, the Mission believes that the methodology adopted for most of the time was appropriate, especially when measured against the prevailing political and socio-economic situations in the country and the sub-region.

However, the Mission believes that the country’s Small Arms and Disarmament Project has significantly overstretched itself. To undertake four activities in the course of a year was an unnecessary overburden, especially when considered against unstable national politics and the weak socio-economic realities of Liberia. It would have been better if the number of activities had been reduced to two or at most three. Again, to concentrate attention of Arms for Development (AfD) on four chiefdoms, some of which are situated in the most inaccessible and arms infested regions of the country may be considered, with the advantage of hindsight, as a bit over-ambitious.

· Comments on Specific Program Areas

The first program area, the  facilitation of the formation of National Commission on Small Arms, has taken off very well with the new National Commission having its own office and is about to obtain official national endorsement from the government. The second programme area, the Revision of 1956 Firearm Act has also been undertaken and is before the Parliament for ratification. The third, the creation of public awareness, is undoubtedly the most successful of all the activities, with virtually all avenues to sensitize the population being exploited. Not much success has, however, attended the fourth program area in the direct return of arms for development, as many of the arms returned were old and unserviceable. The limits of success of this program is due largely to the prospect of personal deals many of those in possession of weapons think they can obtain if they participate in the on-going disarmament in Cote d’Ivoire.

· “National” Peculiarities Determining Outcome of Activities

The Mission found out that there are a number of national peculiarities that determined the outcome of the exercise. In the first instance, most of the Preparatory Assistance phase was undertaken with a government that was transitional in nature and one that was considered incompetent and corrupt. Against this background, there were incidences where the UNDP considered it wise to delay activities till there was a more substantive and more accountable government in place. Another national peculiarity that determined outcomes were the bad roads that project staff had to contend with in the delivery of their services. There have been instances where a distance of less than 100 miles had been undertaken in 11 hours.  Finally, there was the crucial socio-economic problem of unemployment. With more than 80% of youths unemployed, the limit of success that can attend any initiative of this nature is bound to be minimal.

· Sub-regional Ramifications of the Exercise

Since the nature of small arms problem in Liberia is inextricably linked to wider sub-regional development, the program has, quite rightly, focused attention on developments in the Mano River Union and ECOWAS. Meetings have been held with neighbouring Sierra Leone and all opportunities to learn lessons from the country’s experience are being exploited. The program has also effectively plugged itself into wider sub-regional initiatives to manage firearms. However, there is also a sub-regional factor that impedes the search for solution to Liberia’s small arms proliferation problem. This is the political situation in Cote d’Ivoire, which shares more that 600 miles border with Liberia. The conclusion of this evaluation is that efforts to address proliferation of arms in Liberia will continue to face difficulties until the situation in Cote d’Ivoire is addressed.

· Challenges

A number of challenges confronted the program, among which are financial constraints, the general poverty and unemployment in the country, the transitional nature of the government during the PA phase, amongst others. The Evaluation Mission is of the opinion that the lasting solution to the problem of small arms and light weapons proliferation in Liberia rests on four key issues: the establishment of good and transparent governance that will make the use of these arms unnecessary; provision of adequate employment for the hundreds of thousands of youths that are currently unemployed; socio-economic development of the community, not only in the capital, Monrovia, but at county levels; and wider arms control management policy at the sub-regional level. 

· The Next Phase and the Prospect for effective National Ownership

With the completion of the PA Phase, the efforts to bring the problem of Small arms in Liberia under control has moved to another phase, and with a US$2.25 million from the Japanese government, the Small Arms and Disarmament Project in Liberia seems poised to face the challenges ahead. All the primary efforts in the years ahead will be to ensure that all the activities the UNDP has been championing begin to have the seal of national ownership. The Mission found that the grounds for national ownership of these activities are being laid, even though there are still considerable efforts needed before this can be guaranteed. Once national ownership has been established, it will be possible for the UNDP to allow national management of the process. 

Introduction

A major problem that has engaged the attention of the United Nations and other organizations involved in restoring order to Liberia is the proliferation of Small Arms and Light Weapons, coming as a result of years of civil war and wider instability in the neighbouring nations of Sierra Leone, Cote d’Ivoire and Guinea. The extensive availability of these arms creates a sense of insecurity while impeding development and increasing the possibility of political tension.

The central effort at reducing small arms and light weapons in Liberia has been handled by the Small Arms and Disarmament Project of the UNDP Country Office in Liberia, with the Small Arms and Disarmament Unit (SADU) of the Bureau for Crisis Prevention and Recovery (BCPR) in Geneva providing the overall supervision of the project. A budget of US$ 779, 703.75 was allocated for a Preparatory Assistance (PA) initiative in 2005, covering the period June 2005 to June 2006. This was to serve as a forerunner to a more extensive national program. The PA aims to contribute to the consolidation of peace, reconciliation and recovery in Liberia through the establishment of a mechanism to provide support to the Government of Liberia. This will be through addressing the proliferation of illicit small arms and light weapons, as well as empowering communities to reduce the potential for armed violence. The project has four components: Facilitation and formation of National Commission on Small Arms; Revision of the 1956 Firearms Traffic Act; Creation of public awareness and education on Small Arms; and Ensuring Community Arms Collection for Development. 

The BCPR commissioned an Evaluation of the Small Arms Reduction Project in Liberia. The Evaluation Mission undertook a two weeks visit to the country, met and discussed with the Regional Advisor of the Small Arms Program in Dakar, Senegal and the Project leader of the Small Arms and Disarmament Unit (SADU) in Geneva. A full list of meetings and interviews is attached as an Annex to this report.

This Evaluation Report draws on two sources: oral and written. Apart from the discussions with people included in the Annex, the Report also examined a wealth of written and published sources, most of which were made available by the staff of the Small Arms and Disarmament Project in Liberia. The Evaluation Mission is grateful to all those who assisted in this evaluation.

Main Findings

In order to ensure careful evaluation of interwoven activities, discussions here are broken into a number of sections. Broadly, this section focuses, on issues relating to the relevance, efficiency, effectiveness, impact and sustainability of different components of the program.

(a)
Evaluation of Timing, Methodology and Deployment Strategies

The Mission concludes that the timing of the PA was appropriate. It was a logical continuation to a DDRR process that was considered to be flawed along several lines. It was also a way of bringing development to a war ravaged society while at the same time disinvesting it of weapons that have brought calamity to the population. The timing also assisted in encouraging a quicker resettlement of the communities, as it gave the population the impression that the international community was still in the process of collecting arms after the DDRR. However, it seems as if the prospect of national ownership was not immediately apparent in the exercise. At the outset, many people saw it as another United Nations project, and not as a “national” project of which the UNDP was only providing an initial supervisory role. The circumstances underlining this apparent gap can be understood, as the Transitional Government was not in a position to provide the necessary cover for such a task.

All the four tasks undertaking during the PA phase were necessary and important, even though, as mentioned earlier, could have been reduced to avoid the unnecessary overstretch. The effective use of civil society and the employment of committees at the local levels are also commendable strategies and they have accounted for some the successes of the programme. 

(b)
Evaluation of Individual Projects

The degree of success that has attended each of the projects has varied, and when considered against prevailing national and sub-regional developments, understandably so.  The facilitation and formation of National Commission was specifically designed to ensure that any effort made by the Small Arms and Disarmament Project in Liberia ultimately gets national ownership, with all the necessary legislative backing. The National Commission took off from the Technical Working Group (TWG) that was formed under the Transitional Government. The relevance of this commission cannot be overemphasised, as it will be required to take over the management of the project from where UNDP leaves it off. The National Commission was slow in taking off, largely because of the unstable nature of the Transitional Government that was operating at the time of its formation. Again, while many of the relevant government ministries gave their support to the activities of the Technical Working Group, not much support was obtained from the Ministry of Internal Affairs and the office of the Chairperson of the Transitional Government itself. Indeed, it was after the assumption of office of the present government that one can say that the activities of the National Commission effectively commenced.

The Mission found the composition of the Commission adequately representative of the necessary components of the government, with membership from relevant Ministries like Foreign Affairs, Justice, Defence, Information, Commerce, Finance, Planning, and Internal Affairs, with plans now to include Land and Mines and Energy. The Commission is now properly situated within the Ministry of Foreign Affairs and officials of the Commission have attended meetings in Abuja, Bamako and New York. The National Commission is particularly fortunate to have the friendship and support of the Deputy Minister of Foreign Affairs, Mr. Commany Wesseh, who is also the Chairman of the National Commission. This is an opportunity that should be adequately exploited to ensure that the Commission gets national endorsement, and that it finds its way into government budgetary allocations. 

As of now, the government has not put the National Commission on its budget. The official explanation for this is that the budget is tight, but promises were made that the National Commission will soon receive its budgetary considerations. With support from the government it will be possible for the Commission to retain its staff which, apart from the Chairperson, who oversees activities, will include the Coordinator, Technical Adviser, Office Administrator, Office Assistant and a Driver. During the new phase of the program, the Small Arms Project in Liberia must continue to reinforce the need for national seal of ownership on the Commission. 

The second project, the Revision of the 1956 Firearms Traffic Act, is another project that is of utmost relevance to Liberia. The 1956 law is outdated and completely ineffective for the prevailing security situation in the country. The process of revising the law has shown how effectively the Small Arms Project in Liberia has engaged local community. A competitive tender was thrown out and after careful consideration, the contract was awarded to a local NGO, the Centre for Democratic Empowerment (CEDE). The Centre later hired a Consultant to undertake the revision, after a number of consultative meetings with communities across the country. The Consultant hired to undertake the revision was later to become the Solicitor General for the country after the recent democratic election.

The revised law is now before the Parliament for ratification. It would, however, appear that continued efforts should be made to ensure that the Parliamentarians appreciate the importance of this bill before it is discussed in the Parliament. Although efforts are already being made in this respect, during the visit to Liberia, the Mission found that not many Parliamentarians appreciate the ramifications of the Firearms law, especially in national and sub-regional terms. Unless proper education is provided the law runs the risk of being trivialized when it gets to the floor of the house. It may also be necessary for the UNDP to invest in the weapon registration exercise, so that when the law is ultimately passed, the UNDP will be in a better position to assist in its dissemination.

The third program, the creation of public awareness and education on small arms problem is the most visible aspect of the entire program, and it is also the one that has been most successful. All over the country, there were bills and posters pointing out the negative implications of small arms proliferation. The project also employed other means including drama, debates in schools and cultural display. The Mission considers this to be one of the most successful aspects of the program. The Mission found the message of the Public Awareness clear and precise. A Consultant was employed to undertake aspects of the public awareness activities. The Evaluation Mission had meetings with the Consultant and it was an opportunity for him to explain the guidelines employed to design the program. 

However, there is the need to ensure that some of the efforts at engaging the public are not made a “one-off” exercise. For example, the effort being made on arms collection dramas should be made to last much longer. It may be better, for example, for investment to be made into the drama unit of the University of Liberia or other Universities in the country and discussions held with the relevant academic departments to include small arms reduction plays into their programs. There could then be travelling productions of such plays around the country. The attendant advantage of this is that empowerment is being provided to the University drama group and the country’s Ministry of Culture.

Despite the extent of success with the program, the Evaluation Mission was informed about an initial error in strategy of passing the arms reduction message to local communities. The initial strategy was to make use of local NGOs bases in Monrovia, on the grounds that these organizations are experienced in public awareness activities. What was not considered was that these organizations do not have roots in the counties where they were asked to operate, consequently resulting in ineffective performance. This problem was particularly prominent in Foya. It was, however, not long before this was rectified. The second mistake was in the formation of the Project Management Committees (PMC) in the counties. In some of the committees, those selected were old people and local officials, not young people who may be most relevant in the process of arms recovery. This initially slowed down the process, but when the mistake was realised, the Project added it to its “Lessons-Leant” list. 

Of all the projects, however, the most controversial remains the Arms for Development project. Under the plan, communities that turn in a sizeable number of arms will have a developmental project of its choice to the tune of $40,000. As of the time of the evaluation, only two communities have come up with the developmental projects that they need. In all the counties, however, a persistent problem has always been that those in possession of weapons are reluctant to give them up in exchange of community development, and that only the promise of “personal” benefit can serve as an incentive. This view was echoed in all the counties visited, and the Program Manager also informed the Evaluation Mission that it is a view that has been persistently expressed in all the public workshops that they have been held. 

The Evaluation Mission found out that opinions are divided among practitioners in Liberia as to what can be the most effective way of striking a balance between “community development” and “individual incentives”. Already in a number of countries, efforts have been made to offer incentives to those in possession of arms to turn them in. This, for example is the case in DRC, where bicycles have been offered to those who bring back guns. It is worthy of note that opinions are divided in Liberia on this subject. For example, both the ECOWAS Special Envoy and the AU Military Attaché believe that such an incentive will encourage the return of arms, while UN staff in Zwedru believes that it will be counter-productive. Even within UNDP, there seem to be a divergence of views as to how to strike a balance between community development and individual incentives. It is difficult for this Mission to effectively resolve the divergence of opinions on this issue. However, among the crucial questions that need to be asked is whether those responsible for the caching of these arms can be persuaded with the provision of personal incentives. For those who have political reasons for keeping these arms, promises of bicycles and mobile phone, as had already been done in other countries, are not likely to be of any effect. On the other hand, such promises might make former child combatants who had assisted in caching those arms, “betray” their former Commanders, and direct the UNDP to the location of such arms. On the whole, however, it appears that opinion on this will continue to be divided on this subject, calling for the need for an extensive dialogue between academics and practitioners on this subject.

Two other factors seem to be hampering the Arms for Development efforts. First, the fact that many of the youths have not seen any sign of development on the ground seems to be giving the impression that nothing would come after-all. Many of them are coming from the background of the betrayal they suffered at the hands of their Commanders during the DDRR, when Commanders obtained weapons from them and gave such weapons to their (the Commanders) own relatives to surrender in order to obtain DDRR financial rewards. They are thus reluctant to surrender arms again without visible signs of personal rewards. Second is the wider regional ramification of the problem, with arms proliferation also prevalent in the neighbouring Cote d’Ivoire.

Greater attention should be paid to the Grand Gedeh County, where the arms proliferation problem seems to be far more prevalent. Indeed, it is public knowledge that the DDRR exercise was not undertaken in some parts of the County, especially towns like Cheyce, Plaudoway and Dalue, because of their inaccessibility. There is also the need to involve the local community more in this exercise. The County Superintendent in Grand Gedeh specifically told this Mission that he has neither been briefed nor taken on board the efforts being made to monitor the problem in his Country. He also said he has not seen any of the arms the PMC claim to have collected. Although complaints of this nature were not received in the other County visited, where, the government officials confirmed close working link with the Liberian Small Arms and Disarmament Project, it is also important to reinforce the need that the PMC and other staff of the Small Arms Project in Liberia should ensure close links with government officials in all the Counties where they are operating.

On the whole, in evaluating the activities, it has to be noted that of all the four programs, only the awareness program, and to an extent, the National Commission, went through the entire one-year circle. The Revision of the Law was in the last few months, while the Arms for Development only started in January 2006.

Evaluation of Outcome

The Mission visited two of the counties used for the pilot program for the Arms for Development project – Ganta and Zwedru. Ganta was one of the most highly contested areas during the civil war, largely because of the historical rivalry between the Gio and Mano ethnic groups. The conclusion of all the people met in Ganta was that the arms for Development project has been successful, and that there has been a massive reduction of arms in the region. One “litmus test” the people used to validate this position was that where there were rumours of war in May 2006, and people were fleeing their homes, many ex-combatants came out and all they could brandish were sticks. The PMC in the county argued that if there had still been guns in circulation they could have easily brought them out. This, of course, can not be used as any mean of credible validation, as there are many reasons as to why they people did not come up with arms during the May 2006 crisis in the city. For example, it may be that they have not considered the situation as having reached the stage where they should bring out their weapons. There is also the possibility that the presence of UNMIL soldiers cautioned against any reckless exposure of their weapons. The conclusion of the Mission thus was that there could still be considerable arms in Ganta.

The situation in Zwedru was different. Here, all the people met during the visit confirmed that there were enormous arms still available in the county. Indeed, the County Superintendent told the Mission that the President only recently called him to alert him of massive recruitment going on in his county.  Two considerations make the Grand Gedeh somewhat peculiar. First, as mentioned above, the DDR in the County was not well done, as there were several places where the exercise did not take place because of inaccessibility, while the second is the long border with Core d’Ivoire, where political instability still reigns. It is believed that the more than 700 Kilometres border between the two countries have more that 150 official entrances and exits.

Monitoring and Reporting Structures 

Under the present arrangement, monitoring of the project comes directly from the BCPR Small Arms Unit in Geneva, and two BCPR Missions visited in August 2005 and March 2006. This monitoring and reporting arrangement has been effective. The Country Director provides leadership at the country level and he ensures that all the activities conform to the broad UNDP strategy of ensuring development of local capacity. On the whole, this arrangement has worked perfectly. 

Evaluation of the Relationship with UNDP and other UN Agencies

The Mission found an impressive degree of collaboration between the Small Arms and Disarmament Project and other sections of the UNDP. Indeed, one of the things the Mission found most impressive during the visit to Liberia is that all the UNDP staff met demonstrated an impressive degree of understanding of the Small Arms Project. This they attributed to the regular meetings among the staff and the personal effort of the Project Manager to update them on developments going on in the project. More specifically, the Arms for Development Project is being closely handled with the CBR. Under the arrangement, the CBR takes over the physical construction relating to the project once the Communities have identified what they need. This arrangement has thus made the Small Arms Project benefit considerably from the community link that the CBR has established over the years. Other sections of the UNDP also expressed their satisfaction with the way the project is being handled. Indeed, the special interest taken by the Country Director and his Deputy in the program is worth noting, as they endeavour to make a physical presence at many of the outreach programs. Also the relationship with UN Military Team, the Civil Affairs section and the Media is cordial and mutually beneficial. This level of camaraderie should be encouraged to continue.

However, it would appear that one of the sections of the UNDP, the Direct Execution Section (DEX) does not appreciate the peculiar nature of the work of SADU. The section, while conceding that the Small Arms Project is one of the best managed projects, also said it would have preferred a situation where the project is more explicit in its request, as the Project Office often has to return ordered items on the grounds that they are not required.  There was also the complaint that requests are often put in late, thus creating difficulties in meeting the demands. In response to this, the Small Arms Project argues that many of the items bought for them by DEX are often substandard, and are unnecessarily expensive. Example was given of a video recording camera which was advertised on the internet for $1500, but which DEX bought for almost twice the amount. On late requests, the Small Arms Project claims that the nature of their activities may make it imperative to respond to emergency situations. On the whole, it seems clear that as the Small Arms Project in Liberia moves to another phase of its activities, it is important that the DEX appreciates the peculiar nature of the activities of this Project.

Linkage of activities to National Scheme

Efforts to integrate the Small Arms reduction activities in Liberia within national schemes has been established, especially with the incorporation of the small arms program into the on-going Security Sector Reform. This should continue as it further helps the new government to get to grip on programs relating t o security.

Budgetary Considerations

The Mission found out in the course of the Evaluation that the entire project suffers from financial constraints. This, as noted earlier has not made it possible to hire the number of staff required for the project. Because of the sizeable expatriate community in Liberia, the cost of accommodation in the country is high. For example, the Project pays about $72,000 per annum for the flat it occupies. This automatically affects the budget.

The $2.25 million Japanese money is for 2 years, and is specifically for Arms for Development. However, there are other expenditures that the project is incurring that are not to be covered under the Japanese grant, including vehicles, PMC materials, and salaries

Staff Considerations

Apart from staff located at the service stations, there are the Project Manager and three other staff at the Monrovia office. It is the opinion of the Mission that more staff will be needed as the Program moves to another phase. There is also the need for a Deputy Program Manager. There are, however, two key issues that make recruitment of staff difficult. The first is the budgetary consideration. With limited resources, the programme can not embark on necessary recruitment exercise. It would be helpful if assistance can be rendered to the project to undertake this. The second Personnel problem is the difficulties involved in getting the right calibre of staff to undertake some important tasks. For example, the minimum requirement for certain positions is a Masters degree, which, in Liberia, is often difficult to get. In fact, the two people that were eventually appointed came in from the United States.

Finally, it needs to be pointed out that for the first 8 months of the programme, there was no Information or Communication Officer and this slowed the project down.

“National” Peculiarities Determining Outcome

A number of national peculiarities affected the execution of the Small Arms Recovery Program, and may continue to do so for some time to come. First, was the transitional nature of the government that was in office at the time the Preparatory Assessment was initiated and the limited degree of assistance the government gave to the programme. Although a number of Ministries supported the exercise, not much support came from two very crucial arms of the government: the Ministry of Internal Affairs and the Executive Mansion, which was the office of the Interim Head of the transitional government. This affected some of the early activities of the program.

With a permanent government now in place in the country, there is still the crucial problem of resources to undertake some of the activities. It is widely known that the new administration is operating on a very tight budget and it appears that this will be the case for some time to come. How well the government will rate the problem of firearms in its budgetary priorities waits to be seen.

Another major national problem is the availability of infrastructure. Apart from bad roads which will hamper delivery of services to some of the Counties, the absence of UNDP offices or residential apartments in some of the Counties has started creating their own problem. For example, in Lofa County, the Program Manager has to find ways of taking care of the staff designated to operate in the community. 

But on the whole, the major problem is the general unemployment in the country. With more than 80% of youths in the country idle, any effort to reduce proliferation of small arms and light weapons will continue to face major domestic challenges.

Sub-regional Dimensions 

A major step that has been taken by the program is the link it has established with the Small Arms Program in Sierra Leone, where there have been two meetings, in both countries. There are close working relations between the Program Managers in both countries and Liberia has seized every opportunity to learn from the Sierra Leone experience. The program has also worked in line with the regional Small Arms Program (ECOSAP) Indeed, the ECOWAS Small Arms Control Program (ECOSAP) serves as a framework for the micro-disarmament activities in the country. This was confirmed by the ECOWAS Special Representative in Liberia. This is particularly important, especially because the problem of arms proliferation in Liberia has wider sub-regional ramifications.

The Mission identified two crucial sub-regional issues that are particularly important to the prospect of successful removal of small arms in Liberia. The first is the situation in Cote d’Ivoire, where the political instability still prevails and arms are still prolific. The nature of the borders between the country and Liberia and the pattern of insurgency make the elimination of small arms in Liberia extremely difficult. Indeed, it widely believed that many of those with arms in Liberia are hoping to disarm in Cote d’Ivoire, where the prospect of $900 for disarming is considered a far better attraction that the community development initiative that the Liberia Arms for Development offer. Indeed, this Mission concluded that until the political situation in Cote d’Ivoire is solved, lasting solution will not be found to the small arms problem in Liberia. The second issue has to do with National Commissions in the Mano River Union countries. In drafting laws on small arms, proper coordination should be made to ensure that these laws are tightened across board. It will not be helpful for the laws in one country to be tight while others are weak.

Conclusion
On the whole, the Evaluation Mission finds the Preparatory Assistance Phase of the Small Arms Program in Liberia quite successful, and the Mission concludes that the Program has done the best that could be done under the prevailing national and sub-regional circumstances. There were, of course cases of where things have not turned out as expected, but these were more because of the nature of the operating environment and, in few aspects, the over-ambitious nature of the program. As the Program now faces another challenging phase, some of the recommendations listed below and the concluding Lessons Learned may assist in shaping activities.

Recommendations

· There has not been a maximum exploitation of regional opportunities in the control of firearms in Liberia. For example, with the popularity of movie actors especially from Nigeria, special programs could be launched to invite these actors to come and advertise SALW control programs.

· There is the need to look more at the sub-regional ramifications of Small Arms Management in Liberia. Indeed, this Evaluation will strongly recommend close partnership among National Commissions on Small Arms with countries in the region with common borders. There is, indeed, the danger that monitoring small arms in Liberia may not achieve much, if the borders are porous. 

· Although there is the Small Arms Commission at the national level, there is the need for this to be replicated at the County levels. This will further assist in taking the message to the local community.

· Still on the Small Arms Commission, there is the need to reinforce the on-going efforts of ensuring national consultative efforts to ensure national ownership.

· There is the need for extensive Police education on the issue of small arms. Since they are now to be deployed across the country, they are going to be the first line of contact for surrendered arms. Although they are currently being retrained, more exposure needs to be given to them on how to manage surrendered arms. 

· It is recommended that anonymous boxes should be placed in several locations to enable those who want to give information about locations of arms caches to do so without formally coming in contact with PNC members of staff of the Small Arms and Disarmament Project. It is quite possible that many people with knowledge about areas of arms caches would want to do so on grounds of anonymity.

· Harmonization of laws governing small arms must be strengthened across all the countries surrounding Liberia. There are serious dangers if the laws and implementation in one country are firm and those in the neighbouring countries are weak. Efforts should thus be made to ensure that those working on drafting the laws in all the countries work together.

· On-going efforts to get the Warlords involved should continue. They are the real people who know where the arms are, and as such those to engage. Indeed, many of them are across the country now in search of relevance, and this should be exploited.

· Make greater efforts to link the Public Awareness Exercise with the Arms for Development activities. Although this is already being done, it needs to be intensified.

· Efforts should also be made to ensure that the Small Arms Recovery activities feed into other broader efforts at creating long-term peace and stability in the country, including the establishment of harmonious inter-group relations among the various groups in the country. Indeed, long-term peace and stability in Liberia will be enhanced if the small arms recovery exercise is used as a window for larger recovery initiatives.

Lessons learned

· Preparatory Assistance period should not be for one year especially in countries where the war has completely destroyed all the infrastructures. A longer period would seem more appropriate. 

· In any selection of those to constitute Project Management Committee, efforts should be made to ensure that those selected can influence ex-combatants. The practice of selecting old and traditional people without the physical ability to go in search of arms or the influence to ensure compliance from the ex-combatants is unhelpful.

· Again, in any selection of NGOs that will be involved in public awareness program. Efforts should be made to use NGOs based in the particular locality. Bringing NGOs from Monrovia may be counter-productive, as they may not have the necessary local attachment or the requisite language to communicate effectively with the community.

Appendices

Itinerary for

The International Consultant for the Evaluation of the PA Phase

Small Arms Control and Micro-disarmament

Friday, July 14, 2006 – Sunday, July 30, 2006

	Date
	Contact #
	Time
	Activities

	Friday, 14,July 2006
	Mamba Point Hotel
	9:40 a.m.
	Arrival at Airport (RIA) to Hotel

	Monday, 17 July 2006
	06-522075
	3p.m.-3:30p.m.
	Meeting with the Country Director, UNDP/DRR/P

	Tuesday, 18 July 2006
	06-546728
	2:30pm-3pm
	Meeting with ECOWAS Special Representative to Liberia

	Tuesday, 18 July 2006
	077-002713
	3:30pm-4pm
	Meeting with AU Military Attache

	Wedenesday, 19,July 2006
	06-525141
	9am-10am
	Meeting with the Small Arms staff at the office.

	Wednesday, July 19, 2006
	
	2pm-4pm
	Kamil Kamaludin, Goder Yohannes-Diamonds for Development, Assefaw Tewolde-Service Centre, Benjamin-Procurement, Ben-Environment, Baboucar-DRR/O.

	Thursday, 20, July 2006
	06-817867
	8am-2pm
	Stop over to Ganta by Road and meet with Small Arms Staff, PMC, LNP, Concerned Women, Bangladeshi Commander, and visit collection boxes’ sites.

	* Thursday, 20, July 2006
	06-489590
	2:30pm-6pm
	Departure from Ganta to Zwedru

	*Friday, 21, July 2006
	06-489590
	10am-12pm
	Meeting with the County Superintendent and Development Superintendent, UN Police, Civil Affairs, RRR, Security, PMC, LNP, CBR/RR/M&E Units, Collection boxes sites.

	Saturday, 22, July 2006
	06-489590
	7am-3pm
	Departure for Monrovia via Ganta.

	Monday, 24, July2006
	06-549546
	11:15am-12pm
	Meeting with CEDE and LANSA

	Monday, 24,July 2006
	077231037/ 06-521490


	2pm-3pm
	Meeting with Mr. Arthur Tarlue; Director of Natural Disaster, MIA, Col. Nathaniel Hodge, Member LiNCSA.

	Tuesday, 25, July 2006
	06-574854
	9am-10am
	Meeting with Charles Achodo, DDRR Policy Advisor

	Tuesday, 25, July 2006
	077707477
	3:30pm-4pm
	Meeting with the Hon. Tiawon Gongloe, Solicitor General R.L.

	Wednesday, 26,July 2006
	
	LIBERIA’S INDEPENDENCE DAY
	

	Thursday, 27, July 2006
	06-531528
	11am-12pm
	Meeting with Hon. Commany B. Wesseh, Deputy Minister of Foreign Affairs and LiNCSA at the Ministry of Foreign Affairs.

	Thursday,27,July 2006
	
	12:15pm-1pm
	Meeting with Cleophas Torori, of Governance Unit, at UNDP.

	Friday, 28,July 2006
	06-522075
	9am-9: 30am
	Debriefing with KK and Senior Management Team in the UNDP Conference Room

	Friday, 28,July 2006
	06-525141
	10am-11am
	Debriefing with Small Arms Programme Staff.

	Friday, 28, July 2006
	
	11:30am-12pm
	Meeting with Oscar Chimanzi of the M & E unit of UNDP.

	Friday, 28, July 2006
	
	4pm-5pm
	Debriefing with the DSRSG, RRR/RC/CO Director/SMT at his UNMIL Office

	Saturday, 29,July 2006
	06-478606
	10am-11am
	Meeting with Mr. kojo Yankah; UNDP Consultant, Civic Education at the National Elections Commission Office. 

	Sunday, 30,July 2006
	06-600121
	8pm
	Travel to Dakar to meet Mr. Prosper Bani.

	August 2006
	
	
	Travel to Geneva 

	 August 2006
	
	
	Travel to London

	August 2006
	
	
	Telephone conversation with, Madam Awa Dabo, Head of Human Rights and Protection, UNDP-Liberia, Mr. Mohammed Kamara, Programme Coordinator, AfD, Sierra Leone, and Madam Elizabeth Oduor-Noah, Deputy Resident Representative for Programme, UNDP-Liberia


* The team will spend nights in this Area
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United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM LOFA COUNTY

February, 2006

	No.
	    Date
	Weapon Type
	Qnty
	Condition
	Town/Village
	Chiefdom
	Remarks

	RIFLES

	1
	03-Feb-06
	Rifle
	1
	Rusty
	Foya
	Kissi
	Inbox

	2
	10-Feb-06
	Rifle
	1
	Rusty
	New Foya
	Kissi
	Inbox

	3
	15-Feb-06
	Rifle
	1
	Rusty
	Foya
	Kissi
	Inbox

	4
	28-Feb-06
	Rifle
	1
	Rusty
	Fassapo
	Kissi
	Inbox

	                                 TOTAL
	4
	


	AMMUNITIONS

	1
	03-Feb-06
	Bullet/Ak
	11
	Servicable
	New Foya
	Kissi
	Inbox

	2
	04-Feb-06
	Bullet/AK
	04
	Servicable
	Kpelloe
	Kissi
	Inbox

	3
	14-Feb-06
	Bullet/AK
	14
	Servicable
	Foya
	Kissi
	Inbox

	4
	16-Feb-06
	Bullet/AK
	05
	Servicable
	Sombolo
	Kissi
	Inbox

	5
	18-Feb-06
	Bullet/AK
	06
	Servicable
	Kpelloe
	Kissi
	Inbox

	6
	19-Feb-06
	Bullet/calibre 
	11
	Servicable
	Foya
	Kissi
	Inbox

	7
	19-Feb-06
	Bullet/GMG
	03
	Servicable
	Foya
	Kissi
	Inbox

	8
	22-Feb-06
	Bullet/Pistol
	02
	Servicable
	Foya
	Kissi
	Inbox

	9
	28-Feb-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	                                          TOTAL
	57
	


	                 MAGAZINES/CATRIDGES

	1
	18-Feb-06
	AK Magazine
	02
	Rusty
	Foya
	Kissi
	Inbox

	2
	26-Feb-06
	AK Magazine
	07
	Servicable
	Foya
	Kissi
	Inbox

	                                            TOTAL
	09
	


	GRENADES/BOMBS

	1
	03-Feb-06
	Stick Grenade
	01
	Servicable
	Pobengu
	Kissi
	Destroyed

	2
	05-Feb-06
	Grenade
	02
	Servicable
	Fassapo
	Kissi
	Destroyed

	3
	07-Feb-06
	Stick Grenade
	03
	Servicable
	Wodu
	Kissi
	Destroyed

	4
	09-Feb-06
	Stick Grenade
	01
	Servicable
	Pobengo
	Kissi
	Destroyed

	5
	18-Feb-06
	RPG Rocket
	01
	Servicable
	Foya
	Kissi
	Destroyed

	6
	18-Feb-06
	60MM Rocket
	01
	Servicable
	Sombolo
	Kissi
	Destroyed

	7
	24-Feb-06
	Grenade
	01
	Servicable
	Foya
	Kissi
	Destroyed

	8
	27-Feb-06
	60MM Rocket
	01
	Servicable
	Sombolo
	Kissi
	Destroyed

	                                             TOTAL
	11
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM, LOFA COUNTY

MARCH, 2006

RIFLE

	1
	01-Mar-06
	Rifle
	1
	Rusty
	Sadupassia
	Kissi
	Inbox

	2
	02-Mar-06
	Rifle
	1
	Rusty
	Solumba
	Kissi
	Inbox

	3
	12-Mar-06
	Rifle
	1
	Rusty
	Quimeh
	Kissi
	Inbox

	4
	15-Mar-06
	Rifle
	1
	Rusty
	Solumba
	Kissi
	Inbox

	5
	18-Mar-06
	Rifle
	1
	Rusty
	Kpalawon
	Kissi
	Inbox

	6
	20-Mar-06
	Rifle
	1
	Missing parts/Rusty
	Foya
	Kissi
	Inbox

	7
	22-Mar-06
	Rifle
	1
	Rusty
	Kelimah
	Kissi
	Inbox

	8
	29-Mar-06
	Rifle
	1
	New
	Manekoma
	Kissi
	Inbox

	9
	31-Mar-06
	Rifle
	1
	Rusty
	Kpandonin
	Kissi
	Inbox

	                                  TOTAL
	9
	


AMMUNITION

	1
	01-Mar-06
	Bullet/AK
	22
	Servicable
	Solumba
	Kissi
	Inbox

	2
	02-Mar-06
	Bullet/AK
	11
	Servicable
	Jomata
	Kissi
	Inbox

	3
	04-Mar-06
	Bullet/AK
	02
	Servicable
	Konosu
	Kissi
	Inbox

	4
	04-Mar-06
	Bullet/AK
	12
	Servicable
	Kpakio
	Kissi
	Inbox

	5
	04-Mar-06
	Bullet/GMG
	03
	Servicable
	Foya
	Kissi
	Inbox

	6
	14-Mar-06
	Bullet/AK
	01
	Servicable
	New Foya   
	Kissi
	Inbox

	7
	14-Mar-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	8
	18-Mar-06
	Bullet/AK
	02
	Servicable
	Yeikpedu
	Kissi
	Inbox

	9
	18-Mar-06
	Bullet/AK
	03
	Servicable
	New Foya
	Kissi
	Inbox

	10
	20-Mar-06
	Bullet/AK
	117
	Servicable
	Shelloe
	Kissi
	Inbox

	11
	22-Mar-06
	Bullet/AK
	25
	Servicable
	Kelimah
	Kissi
	Inbox

	12
	22-Mar-06
	Bullet/AK
	01
	Servicable
	Manekoma
	Kissi
	Inbox

	13
	22-Mar-06
	Bullet/AK
	03
	Servicable
	New oya
	Kissi
	Inbox

	14
	26-Mar-06
	Bullet/AK
	100
	Servicable
	Kpadonin
	Kissi
	Inbox

	15
	26-Mar-06
	Bullet/GMG
	02
	Servicable
	Kpandonin
	Kiss
	Inbox

	16
	26-Mar-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	17
	29-Mar-06
	Bullet/AK
	01
	Servicable
	Manekoma
	Kissi
	Inbox

	18
	31-Mar-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	19
	31-Mar-06
	Bullet/AK
	77
	Servicable
	Kpandonin
	Kissi
	Inbox

	                                        TOTAL
	385
	


	                 MAGAZINES/CATRIDGES

	1
	04-Mar-06
	AK Magazine
	02
	Rusty
	Foya
	Kissi
	Inbox

	2
	14-Mar-06
	AK Magazine
	01
	Rusty
	New Foya
	Kissi
	Inbox

	3
	22-Mar-06
	AK Magazine
	03
	Rusty
	Menecorma
	Kissi 
	Inbox

	4
	26-Mar-06
	AK Magazine
	03
	Servicable
	Kpandonin
	Kissi
	Inbox

	5
	29-Mar-06
	AK Magazine
	02
	Rusty
	Menecorma
	Kissi
	Inbox

	6
	31-Mar-06
	AK Mgz/Bullets
	02
	Servicable
	Kpandonin
	Kissi
	Inbox

	                                       TOTAL
	13
	


	LIGHT WEAPONS/GRENADES&BOMBS

	1
	01-Mar-06
	60MM Rocket
	01
	Servicable
	Bassor
	KIssi
	Destroyed

	2
	04-Mar-06
	60MM Rocket
	01
	Servicable
	Foya
	Kissi
	Destroyed

	3
	10-Mar-06
	81MM Rocket
	01
	Servicable
	Foya
	Kissi
	Destroyed

	4
	11-Mar-06
	50 Calibre
	01
	Rusty
	Foya
	Kissi
	Inbox

	5
	11-Mar-06
	RPG Bomb
	01
	Servicable
	Messakonjar
	Kissi
	Destroyed

	6
	12-Mar-06
	Mortal Bomb
	01
	Servicable
	Foya
	Kissi
	Destroyed

	7
	13-Mar-06
	Grenade
	01
	Servicable
	Kpormbu
	Kissi
	Destroyed

	8
	20-Mar-06
	Grenade
	02
	Servicable
	Shelloe
	Kissi
	Destroyed

	9
	22-Mar-06
	Grenade
	01
	Servcable
	Koldu
	Kissi
	Destroyed

	10
	26-Mar-06
	RPG Rocket
	01
	Servicable
	Kpandonin
	Kissi
	Destroyed

	11
	28-Mar-06
	Rocket
	01
	Servicable
	New Foya
	Kissi
	Destroyed

	12
	31-Mar-06
	PG Rocket
	01
	Servicable
	Shelloe
	Kissi
	Destroyed

	13
	31-Mar-06
	Grenade
	01
	Servicable
	Kponbu
	Kissi
	Destroyed

	                                        TOTAL
	14
	


	BAYONETS

	1
	31-Mar-06
	Bayonet
	01
	Servicable
	Kpandonin
	Kissi
	Inbox

	
	
	
	
	
	
	
	

	                                       TOTAL
	01
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM, LOFA COUNTY

APRIL

	RIFLES

	1
	08-Apr-06
	Rifle
	1
	Rusty
	New Foya
	Kissi
	Inbox

	
	
	TOTAL
	1
	
	
	
	


	AMMUNITIONS

	1
	01-Apr-06
	Bullet
	04
	Servicable
	Kissigo
	Kissi
	Inbox

	2
	01-Apr-06
	Bullet
	16
	Servicable
	Konosu Tengai
	Kissi
	Inbox

	3
	01-Apr-06
	Bullet
	03
	Servicable
	Denhomemah
	Kissi
	Inbox

	4
	01-Apr-06
	Bullet
	01
	Servicable
	Dawah
	Kissi
	Inbox

	5
	02-Apr-06
	Bullet
	59
	Servicable
	Ndama/Foya
	Kissi
	Inbox

	6
	05-Apr-06
	Bullet
	22
	Servicable
	Foya Bandu
	Kissi
	Inbox

	7
	09-Apr-06
	Bullet/AK
	03
	Servicable
	Fasapo
	Kissi
	Inbox

	8
	09-Apr-06
	Bullet/AK
	1001
	Servicable
	New Foya
	Kissi
	Inbox

	9
	11-Apr-06
	Bullet/AK
	187
	Servicable
	Korneadu
	Kissi
	Inbox

	10
	13-Apr-06
	Bullet/AK
	231
	Servicable
	Foya Kama
	Kissi
	Inbox

	11
	13-Apr-06
	Bullet/AK
	01
	Servicable
	New Foya
	Kissi
	Inbox

	12
	15-Apr-06
	Bullet/AK
	1100
	Servicable
	Mawoe
	Kissi
	Inbox

	13
	15-Apr-06
	Bullet/AK
	12
	Servicable
	Ndama
	Kissi
	Inbox

	14
	17-Apr-06
	Bullet/AK
	46
	Servicable
	Hundonin
	Kissi
	Inbox

	15
	28-Apr-06
	Bullet/AK
	01
	Servicable
	Central Foya
	Kissi
	Inbox

	
	
	TOTAL
	2687
	
	
	
	


	                 MAGAZINES/CATRIDGES

	1
	01-Apr-06
	AK Magazine
	04
	Rusty
	Kpaikio/Foya
	KIssi
	Inbox

	2
	05-Apr-06
	AK Magazine
	01
	Rusty
	New Foya
	Kissi
	Inbox

	
	
	TOTAL
	05
	
	
	
	


	LIGHT WEAPONS/GRENADES&BOMBS

	1
	09-Apr-06
	Grenade
	01
	Servicable
	New Foya
	Kissi
	Destroyed

	2
	10-Apr-06
	Rocket
	01
	Servicable
	Ndama
	Kissi
	Destroyed

	
	
	TOTAL
	02
	
	
	
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM, LOFA COUNTY

MAY

	RIFLES

	1
	01-May-06
	Rifle
	1
	Rusty
	Ngesu
	Kissi
	Inbox

	2
	05-May-06
	Rifle
	2
	Rusty
	Kpandonin
	Kissi
	Inbox

	3
	16-May-06
	Rifle
	1
	Rusty
	Unknown
	Kissi
	Inbox

	
	
	TOTAL
	4
	
	
	
	


	AMMUNITIONS

	1
	06-May-06
	Bullet/AK
	14
	Servicable
	Kpornbu
	Kissi
	Inbox

	2
	06-May-06
	Bullet
	03
	Servicable
	Kpaikio
	Kissi
	Inbox

	3
	06-May-06
	Bullet/50 Calibre
	01
	Servicable
	Kpaikio
	Kissi
	Inbox

	4
	06-May-06
	Bullet/AK
	11
	Servicable
	New Foya
	Kissi
	Inbox

	5
	06-May-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	6
	06-May-06
	Bullet/AK
	11
	Servicable
	Ndehuma
	Kissi
	Inbox

	7
	08-May-06
	Bullet/AK
	01
	Servicable
	Foya Kama
	Kissi
	Inbox

	8
	16-May-06
	Bullet
	01
	Servicable
	Central Foya
	Kissi
	Inbox

	9
	20-May-06
	Bullet/AK
	32
	Servicable
	Porluma
	Kissi
	Inbox

	10
	20-May-06
	Bullet/AK
	02
	Servicable
	Kpellooe
	Kissi
	Inbox

	11
	20-May-06
	Bullet/AK
	05
	Servicable
	Kpaikio
	Kissi
	Inbox

	12
	20-May-06
	Bullet/AK
	09
	Servicable
	Ngokor
	Kissi
	Inbox

	13
	20-May-06
	Bullet/AK
	03
	Servicable
	Nyekpendu
	Kissi
	Inbox

	14
	20-May-06
	Bullet/60mm
	209
	Servicable
	Sadupassia
	Kissi
	Inbox

	15
	29-May-06
	Bullet/AK
	04
	Servicable
	Shebulomin
	Kissi
	Inbox

	16
	29-May-06
	Bullet/AK
	01
	Servicable
	Kudu
	Kissi
	Inbox

	
	
	TOTAL
	308
	
	
	
	


	                 MAGAZINES/CATRIDGES

	1
	16-May-06
	AK Magazine
	01
	Rusty
	Unk/Police
	Kissi
	Inbox

	2
	20-May-06
	AK Magazine
	01
	Rusty
	Porluma
	Kissi
	Inbox

	3
	20-May-06
	AK Magazine
	01
	Rusty
	Ngokor
	Kissi
	Inbox

	
	
	TOTAL
	03
	
	
	
	


	GRENADES/BOMBS

	1
	05-May-06
	Grenade
	01
	Servicable
	Kpaikio
	Kissi
	Desteoyed

	2
	15-May-06
	RPG Rocket
	01
	Servicable
	Koilima Bendu
	Kissi
	Destroyed

	3
	16-May-06
	Grenade
	01
	Servicable
	Sombolo
	Kissi
	Destroyed

	
	
	TOTAL
	03
	
	
	
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM, LOFA COUNTY

JUNE

	RIFLES

	1
	01-June-06
	Rifle
	1
	Rusty
	Ndama
	Kissi
	Inbox

	2
	02-June-06
	Rifle
	1
	Rusty
	New Foya
	Kissi
	Inbox

	3
	08-June-06
	Rifle
	1
	Rusty
	Manekoma
	Kissi
	Inbox

	
	
	TOTAL
	4
	
	
	
	


	AMMUNITIONS

	1
	03-Jun-06
	Bullet/AK
	18
	Servicable
	New Foya
	Kissi
	Inbox

	2
	03-Jun-06
	Bullet/AK
	65
	Servicable
	Nyakpendu
	Kissi
	Inbox

	3
	03-Jun-06
	Bullet/AK
	04
	Servicable
	Menedecorma
	Kissi
	Inbox

	4
	03-Jun-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	5
	07-Jun-06
	Bullet/AK
	01
	Servicable
	New Foya
	Kissi
	Inbox

	6
	09-Jun-06
	50CalibreRound
	01
	Servicable
	Ndahumah
	Kissi
	Inbox

	7
	09-Jun-06
	Bullet/AK
	03
	Servicable
	Sonboloe
	Kissi
	Inbox

	8
	09-Jun-06
	Bullet/AK
	02
	Servicable
	Koryor
	Kissi
	Inbox

	9
	11-Jun-06
	Bullet/AK
	01
	Servicable
	Soloboe
	Kissi
	Inbox

	10
	17-Jun-06
	Bullet/AK
	55
	Servicable
	Nyakpendu
	Kissi
	Inbox

	11
	17-Jun-06
	Bullet/AK
	01
	Servicable
	Kpaikio
	Kissi
	Inbox

	12
	17-Jun-06
	Bullet/AK
	01
	Servicable
	Kpelloe
	Kissi
	Inbox

	13
	17-Jun-06
	Bullet/AK
	04
	Servicable
	Kpanmie
	Kissi
	Inbox

	14
	20-Jun-06
	Bullet/AK
	02
	Servicable
	Menecorma
	Kissi
	Inbox

	15
	20-Jun-06
	Bullet/AK
	02
	Servicable
	Surbulinin
	Kissi
	Inbox

	16
	21-Jun-06
	Bullet/AK
	04
	Servicable
	New Foya
	Kissi
	Inbox

	                              TOTAL
	165
	
	
	
	


	                 MAGAZINES/CATRIDGES

	1
	03-Jun-06
	AK Magazine
	02
	Rusty
	New Foya
	Kissi
	Inbox

	2
	03-Jun-06
	AK Magazine
	01
	Rusty
	Koloe
	Kissi
	Inbox

	3
	08-Jun-06
	AK Magazine
	02
	Rusty
	Menecorma
	Kissi
	Inbox

	
	
	          TOTAL
	05
	
	
	
	


	GRENADES/BOMBS

	1
	June/unknown
	Rocket
	01
	Servicable
	Unknown
	Kissi
	Pending

	2
	June/unknown
	Grenade
	01
	Servcable
	Unknown
	Kissi
	Pending

	3
	26-Jun-06
	Grenade
	01
	Servicable
	AG Quarters
	Kissi
	Pending

	4
	30-Jun-06
	Grenade
	01
	Servicable
	Kumassadu
	Kissi
	Pending

	
	
	     TOTAL
	04
	
	
	
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA

KISSI CHIEFDOM, LOFA COUNTY

JULY

	RIFLES

	1
	06-July-06
	Rifle
	1
	Rusty
	Kudu
	Kissi
	Inbox

	
	
	
	
	
	
	
	

	
	
	TOTAL
	1
	
	
	
	

	AMMUNITIONS

	1
	01-Jul-06
	Bullet/AK
	02
	Servicable
	Sengai
	Kissi
	Inbox

	2
	 01-Jul-06   
	Bullet/AK
	10
	Servicable
	New Foya
	Kissi
	Inbox

	3
	07-Jul-06
	Bullet/60 Calibre
	01
	Servicable
	Teimesadu
	Kissi
	Inbox

	4
	10-Jul-06
	Bullet/AK
	03
	Servicable
	Mendecorma
	Kissi
	Inbox

	5
	12-Jul-06
	Bullet/AK
	01
	Servicable
	Soloboe
	Kissi
	Inbox

	6
	12-Jul-06
	60CalibreRound
	01
	Rusty
	Mendecorma
	Kissi
	Inbox

	7
	15-Jul-06
	Bullet/AK
	01
	Servicable
	Kpasialoe
	Kissi
	Inbox

	8
	15-Jul-06
	Bullet/AK
	04
	Servicable
	Kaimah
	Kissi
	Inbox

	                                         TOTAL
	23
	
	
	
	

	                 MAGAZINES/CATRIDGES

	1
	01-Jul-06
	AK Magazine
	01
	Rusty
	Sengai
	Kissi
	Inbox

	2
	01-Jul-06
	AK Magazine
	01
	Rusty
	New Foya
	Kissi
	Inbox

	3
	15-Jul-06
	AK Magazine
	01
	Rusty
	Dawa
	Kissi
	Inbox

	
	
	          TOTAL
	03
	
	
	
	


	GRENADES/BOMBS

	1
	13-Jul-06
	Rocket
	01
	Servicable
	Kpombu Road
	Kissi
	Pending

	
	
	TOTAL
	01
	
	
	
	


United Nations Development Programme
SMALL ARMS CONTROL PROGRAM

MONTHLY ARMS RETRIEVAL DATA
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	NO.
	WEAPON TYPE
	JAN.
	FEB.
	MAR.
	APR.
	MAY
	JUN.
	JUL.
	TOTAL

	1
	RIFLE
	09*
	04
	09
	01
	04
	04
	1
	32

	2                   
	AMMUNITION
	1600*
	57
	385
	2687
	308
	165
	23
	5225

	3
	MAGAZINE
	00*
	09
	13
	05
	03
	05
	03
	38

	4
	GRENADE/BOMB
	18*
	11
	14
	02
	03
	04
	01
	53

	5
	BOYANET
	
	00
	01
	00
	00
	00
	00
	01

	
	
	
	
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	
	
	


* Reported to Police prior to the launch of SMALL ARMS PROGRAM         

    in the Kissi Chiefdom.

	UPDATE  ON SMALL ARMS & LIGHT WEAPONS COLLECTION
	DESCRIPTION
	QUANTITY
	TOTAL

	APRIL 25,2006
	ASSORTED BOMBS
	9
	

	 "         "    "
	GRENADES
	8
	

	"          "    "
	GRENADE FUSE
	17
	

	"          "    "
	ROUNDS OF AMMUNITIONS
	1,128
	

	"          "    "
	ANTI AIRCRAFT  MG ROUNDS
	6
	

	"          "    "    
	UNSERVICEABLE SMG MAGAZINES
	47
	

	 "        "     "
	FUNCTIONAL SMG
	1
	

	"          "    "
	AK-47 UNSEVICEABLE RIFLES
	3
	

	"         "     "   
	M-16 UNSERVICEABLE RIFLES
	2
	

	"         "     "
	BAYONETS
	14
	

	"         "     "
	M-1 RIFLE UNSERVICEABLE
	2
	

	"         "     "
	G-3 RIFLE UNSERVICEABLE
	1
	

	"         "     "
	HK MG RIFLE UNSERVICEABLE
	1
	

	"         "     "
	.22, .32mm, & .38 PISTOLS
	3
	

	"         "     "
	9 MM UNSERVICEABLE SMG
	1
	

	"         "     "          
	SINGLE BARREL SHOTGUN UNSER.
	1
	

	"         "     "
	RPG PROPELLER UNSERVICEABLE
	1
	

	"         "     "
	RR SIGHT UNSERVICEABLE
	1
	

	"         "     "
	RIFLE BARREL UNSERVICEABLE
	1
	

	"         "     "
	OLD MG LINK BELTS UNFUNCTIONAL
	1
	

	May    8,   2006
	ROUNDS OF AMMUNITIONS
	146
	

	"         "     "
	"               "          "
	102
	

	"         "     "
	RPG BOMB
	1
	

	"         "     "    
	BAYONETS
	2
	

	"         "     "
	SMG MAGAZINES
	1
	

	MAY  20,  "
	AMMUNITIONS ROUNDS
	102
	

	"         "     "
	GRENADES
	2
	

	"         "     "
	SMG MAGAZINES
	1
	

	
	
	
	

	
	
	
	


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	TYPE OF SALW
	
	
	

	MONTH
	BULLETS/AMMUNITIONS
	RIFLES
	GRENADES/BOMBS
	LIGHT WEAPONS
	BAYONETS
	MAGAZINES
	

	JANUARY
	NIL
	NIL
	2
	5
	NIL
	NIL
	

	FEBRUARY
	510
	5
	6
	5
	5
	10
	

	MARCH
	675
	5
	4
	5
	1
	NIL
	

	APRIL
	1401
	2
	2
	2
	1
	2
	

	 
	395
	5
	6
	5
	1
	2
	

	JUNE
	601
	NIL
	1
	NIL
	NIL
	NIL
	

	JULY
	57
	NIL
	4
	NIL
	1
	NIL
	

	TOTAL
	3639
	17
	25
	22
	9
	14
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Other archievements
	
	
	
	
	
	
	
	
	
	

	1.Communities are now sensitised on the danger of small arms and light weapons.
	
	
	
	
	

	2.Communities and schools are now reporting SALW and strange objects to the Small arms team,the LNP and PAKBATT when ever they see such.

	3.The placing of awareness stickers,posters and distributions of flyers to the communities,vehicles and schools was successful.
	
	

	4.Establishment of a cordial relationship with PAKBATT,County officials,PMC,LNP and other pattners.
	
	
	
	

	5.Small arms team is now part of the  working group  that was organised by UNMIL and the County authority to resolve  the hunters' issues.

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


 30TH March  2006

UNDP Small Arms Control Programme

28th FEBRUARY-30th MARCH 2006 WEAPONS’ COLLECTION DATA

UNDP Arms for Development Programme (Aft) is going on in the TCHIEN MENYEA-KANNA Chiefdom in the Tchien District, which comprises of 25 towns. We work in collaboration with WANEP and LUEHW. WANEP does the awareness campaign and the weapons’ collection is done by LUEHW.

The weapons’ collection boxes are in Beh’s town (Tchien Zoni Clan) and 

TOFFOI’S town (Menyea-Kanna Clan).

       BAYONET

	NO
	MONTH
	BAYONET
	QTY
	REMARKS

	01
	FEBRUARY 
	BAYONET
	01
	SERVICEABLE


       MARCH 2006

	NO
	MONTH
	BAYONET
	QTY
	REMARKS

	01
	MARCH
	BAYONET
	02
	SERVICEABLE


                                           TOTAL:03
       MAGAZINES

	NO
	MONTH
	MAGAZINE
	QTY
	REMARKS

	01
	MARCH
	MAGAZINES
	08
	SERVICEABLE


                                         TOTAL:  08
       AMMUNITIONS

	NO
	MONTH
	AMMUNITIONS
	QTY
	REMARKS

	01
	MARCH
	AK–47 BULLETS
	21
	SERVICEABLE

	02
	MARCH
	M-60 BULLETS
	77
	SERVICEABLE



                                                            TOTAL:98

       ARMS

	NO
	MONTH
	ARMS
	QTY
	REMARKS

	01
	MARCH
	30 CALIBRE
	01
	SERVICEABLE

	02
	MARCH
	JUNGLE MORTAR
	01
	SERVICEABLE

	03
	MARCH
	RPG
	01
	SERVICEABLE

	04
	MARCH
	BZT BARREL
	01
	SERVICEABLE

	05
	MARCH
	AK-47 BARREL
	05
	SERVICEABLE

	06
	MARCH
	AK-50 BARREL
	01
	SERVICEABLE


	07
	MARCH
	CHINESE GMG
	01
	UNSERVICEABLE

	08
	MARCH
	AK-47 BOLD GROUP
	30
	UNSERVICEABLE

	09
	
	ASSAULT RIFLE (SCRAP)
	01
	


                                           TOTAL:42
CONTACT: 06.48.95.90/ 06.52.51.41
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